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The UK’s success depends on the quality, effectiveness and 
efficiency of its built environment. The construction sector 
provides critical services for the economy and society to 
thrive, employs 1.5m people and makes 9% of the GDP 
(Gross Domestic Product). Whilst the sector designs and 
constructs new facilities all the time, it struggles to be 
innovative.
 
Rarely are industry’s business leaders been brought together 
to create compelling visions of a utopian innovative 
construction sector.  Identifying shared goals inspires 
everyone to develop solutions and actions to achieve these 
goals.
 

SECBE Leaders in Construction, brought together 60 business 
leaders from across the sector’s businesses to share their 
individual visions.  These were then combined to create a 
common utopia for the industry – visions that everyone can 
and should work towards together to benefit our customers, 
our companies and our teams.

This document outlines utopia for the UK built environment 
sector on innovation. You are invited to add your name to the 
list of contributors/supporters, or provide your own vision on 
these or other challenges for the industry by sending an email 
to info@secbe.org.uk

Derek Rees - CEO of SECBE
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1. Focus first on the 
client’s needs

2. Ensure everyone 
involved wins

The most effective innovation focuses, primarily, on meeting 
the client’s needs while also benefiting yourself.  Construction 
organisations with systematic processes of uncovering what 
their clients really want, in easy to understand, jargon free 
language, enable project teams to accurately recreate their 
client’s vision during planning and delivery.  

Government Soft Landings (GSL) is a good step as the 
occupant’s functional and commercial needs are considered 
vital, right from the start of a project. 

They are just as important as the Facilities Manager, 
constructor, manufacturer, designer and procurer who also 
have commercial needs that must be met to encourage and 
enable constructive innovation.

Innovation best occurs when all parties involved in a project 
are motivated to embrace change that aligns with all parties’ 
commercial interests, their values and culture. 

Progressive organisations understand and ensure that 
everyone benefits, as it removes barriers and inspires 
collaboration to create innovative viable solutions.
 
That requires commercial terms that respect and reflect each 
organisations’ capacity, capability and desire to innovate – 
and requires open dialogue to ensure mutual understanding 
and trust. 

“ Progressive organisations 
understand and ensure 
that everyone benefits, 
as it removes barriers and 
inspires collaboration to 
create viable solutions”
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by the construction industry

by the automotive 
industry

3. Build a culture for 
innovation

4. Sustainably invest 
more in research and 
development

Organisations wanting to be successful innovators must instil 
a culture of innovation.  Steve Jobs famously removed the 
Apple Museum to focus staff on the future not the past and 
3M encourages its staff to spend 15% of their time to create 
solutions to any problem they want. 

This is supported by ICE’s 2015 report, Innovation: Stepping 
Up the Industry, which found that leading innovators plan for 
innovation and give employees the time to think creatively 
and carry out related tasks; Every organisation should appoint 
an innovation champion to drive that culture. 

The industry needs to prioritise investment into research 
and development (R&D).

Construction is spending significantly less on R&D than 
other industries.  Lack of investment hampers progress in 
innovation.  McKinsey stated in 2016 that less than 1% of 
turnover is spent on R&D by the sector compared to 3.5% 
which is spent by the automotive industry. 

PWC stated in their Global Innovation Survey in 2013 that 
the UK’s most innovative companies were growing, on 
average, 50% of the least innovative over 3 years. 

Companies must have financial capacity to support 
new initiatives, whether they are successful or fail, and 
also to upskill team members where necessary because 
innovation needs a skilled workforce.

London 2012 Olympic Velodrome: Source e-architect.co.uk

Achieving an Innovative Construction Utopia
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5. Data is the 
new dollar

6. Systematically 
eliminate waste

An empowered workforce, with the right information and 
technology to aid decision making, drives continuous 
improvement.  

It is inexcusable that material waste still accounts for 
approximately 25% of a construction project’s cost and 
rework adds an estimated 10% - particularly when we 
all have ready access to tools & data to eliminate it and 
instantly/reliably predict better outcomes.

For example, project managers can quickly gain an overview 
of quality assurance, safety, workforce and equipment 
data, simplifying the task of identifying risk and evaluating 
performance. Problems can be identified before they emerge, 
leading to large time and expense savings on remedial work.

Social media is a valuable tool to harness insight and garner 
opinions to help drive change and the use of telematics in 
fleet vehicles also reduces safety risks on the road and around 
construction sites. 

The top innovative organisations systematically review their 
processes against their customers’ needs and their own 
business goals, honing them so they are more efficient and 
eliminate waste.   

To eliminate this waste, it is important to understand 
exactly what waste is and where it exists. The 7 Wastes 
in Manufacturing (also known as Lean Manufacturing) 
was developed by Taiichi Ohno, Chief Engineer at Toyota. 
He identified 7 areas to increase profitability through the 
elimination of waste, many of which can be applied to 
construction.

In the book Lean Thinking: Banish Waste and Create Wealth 
in Your Corporation, James Womack and Daniel Jones 
identified the 8th waste as being underutilisation of your 
employees’ creativity and innovation.

Augmented reality in construction - Source: Designing Buildings Wiki

“Collecting, sharing 
understanding and using the 
data generated across these 
groups helps break down silos 
across the entire progrect team 
- it gets everyone on the same 
page and helps reduce risk.”

The 7 wastes consist of:
1. Overproduction
2. Waiting
3. Transporting
4. Inappropriate Processing
5. Unnecessary Inventory
6. Unnecessary/Excess Motion
7. Defects

‘How Big Data and Analytics are Transforming the Construction Industry’ - 
Article by Bernard Marr/Forbes.

View article here



6 |  

About SECBE

SECBE’s vision is for construction clients
and supply businesses within the built
environment sector across the London and
South East of England to deliver and operate
much better buildings and infrastructure that
enhance the performance and enjoyment of
their occupiers and users.

All organisations involved will be
demonstrably safer, more innovative, more
productive, more profitable, more sustainable
and highly attractive to investors and
workers.

SECBE’s mission is to be an inspiring,
innovative and collaborative organisation
that drives positive change throughout the
sector through developing and delivering
services that make a demonstrable difference
to our customers, that motivates and rewards
the SECBE team and that is sustainable.

SECBE’s core values remain:

Inspiration – enabling those in the industry
to envisage how they can achieve much
better customer satisfaction, profitability,
safety etc. – either through showcasing
others’ achievements or visioning new
horizons.

Innovation – helping organisations
intentionally change what they do (their
services, products or processes) in order to
achieve better performance for all.

Collaboration – bringing people/
organisations together to share knowledge/
resource and operate together to achieve
more than they would do independently.

SECBE Ltd - 100 Longwater Avenue,
Green Park, Reading, RG2 6GP
T: 0118 920 7200 | E: info@secbe.org.uk
W: www.secbe.org.uk

CE Awards: www.ce-awards.co.uk
CLOCS: www.clocs.org.uk 
CoTrain: www.cotrain.org.uk


