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Corporate Social Responsibility and the Constructio n 
Industry – How Procurement can meet the Challenge 

What is CSR

What is the Construction Industry Doing

What steps could your organisation take

Using procurement to drive:

Ethical sourcing

Supplier training/development

Community engagement
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Corporate Social Responsibility

• CSR, CR
• Sustainability
• Environmental Report
• Responsibility
• Social 
• Environmental
• Corporate
Common sense reality
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The S – word

Sustainability – all things to all people – you decide
(or all things – and all people - oneness)

Alternative – a distraction from true design quality
(or fundamental to quality and design innovation)

Extra cost, extra headaches
(or intrinsic, inspirational, inevitable)

Sustainability Statements – nobody likes the SS!
(or 2 short pages to express the schemes inner beau ty)

What is the alternative – UNSUSTAINABILITY?
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'Procuring the Future' - The Sustainable 
Procurement Task Force National Action Plan

..”The message from the Task Force is simple: this is worth doing , 
there are clear benefits , it can be done , it is not difficult , it will 
not cost more in the medium term and will show real 
dividends in the long term. 

..Future generations will neither excuse us nor forgive us for 
ignoring the signals that we can see today. But if the latest 
sustainability strategy, Securing the Future, is driven forward 
with determination and the government's huge spending power is 
harnessed as recommended in this report and if the first steps 
are taken now, right now, future generations will have much 
to thank us all for.”

Sir Neville Simms, Chairman of the SPTF 
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Intergenerational equity
– not cheating on our children

- bringing it home...



www.carboncoach.com dave@carboncoach.com

Our home: Spaceship Earth:
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Imagine…
if carbon dioxide were purple

We would have witnessed the haze growing as AIR FILL

(Many times more tonnage to AIR… as to LAND!)

We’d have seen the sky change colour… during our lifetimes
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Breathe deep

There is something in the air!
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Breathe deep

There is something in the air!

One extra dot
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It’s not rocket science
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“Sustainability isn’t rocket science…

...it’s more important than that!”
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Possible Range

Economic

Environmental

Social

Totality
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4. 
Economic / 
ethical

3. Purely ethical

6. Legal / 
ethical

7. Economic / 
ethical / legal

5. Economic / 
legal1. Purely 

economic 2. Purely 
legal

THE THREE DOMAIN 
MODEL OF CORPORATE 
SOCIAL RESPONSIBILITY
Source – Shwartz and Carroll (2003)
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Using the Flexible Framework to achieve best 
practice in Sustainable Procurement over time

  

Time 

Foundation 

Embed 
Practice 

Enhance 

Lead 
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Your flexible friend - The Framework

By April 2007, all public sector organisations should have 
reached Level 1 (or above) of the Flexible Framework;

By 2008, progress of the public sector will have been 
benchmarked nationally and internationally

By 2009, all public sector organisations should have reached 
Level 3 (or above) of the Flexible Framework with 
Leadership (Level 5) in at least one area by December 
2009
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Case Study   www.oneplanetproducts.com

One Planet Products is working with partners within the 
construction and refurbishment industries (primarily in the 
residential sector) to increase the supply and quality of 
sustainable building products, materials and services.

What we do

We are a bulk-buying initiative specifically focused on making 
the procurement of sustainable and environmental 
products and materials for the construction and 
refurbishment industry, more cost effective and accessible
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‘BREEAM’ rating, ‘EcoHomes’ standards, Sustainability Checklist
Best practice guidance
Energy & CO2/m2 data  (credibility level?)
Renewable energy, free cooling, daylight 
Re-use of existing built structures, land
Underlying purpose of scheme
Current and future community value – flexible use
Regeneration impact
Sensitive choice of construction materials
Transport implications, travel plans
Social Impacts, e.g. Local community involvement
Treading lightly on planet –
fit for purpose    fit for people    fit for planet
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…can be simple and delightful
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CABE Creating excellent buildings: 
A guide for clients

1) Provide strong client leadership

2) Give enough time at the right time

3) Learn from your own and other successful projects

4) Develop and communicate a clear brief

5) Make a realistic financial commitment

from the outset
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CABE Creating excellent buildings: 
A guide for clients

6) Adopt integrated processes

7) Find the right people for the job

8) Respond and contribute to the context

9) Commit to sustainability

10) Sign off all key stages
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Developers:Developers:
“It doesn’t matter why Investors are 
looking for green buildings;  we can 

deliver, so maybe green buildings 
are the future for us too?”

Occupiers:Occupiers:
Green buildings give rise to 

a positive sense of well being and are 
better for business.  “We love it 

here!”

Investors:Investors:
In the longer term, green buildings are 

the only ones to derive growth in 
capital or income.  And SRI funds like 

them.

The 
Virtuous 
Circle
- new spin on the 
old ‘vicious circle 
of blame’
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2004  Building for Life Gold Standard
and

2004 Civic Trust Special Award for Sustainability 
BedZed , Sutton, Peabody Trust
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Winner 2005– Civic Trust Sustainability Award
The Kindersley Centre Sheepdrove Organic Farm
Lambourne, Berkshire   {33kg CO2/m2}
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The Green
Building

Terry Farrell

Manchester

Sustainability 

Award 

Winner 2006
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Never mind level playing fields…
Never mind goal posts that are shifting…
The real goal posts are narrowing … and rapidly…

Business as usual plus a few % off here and there…

20% savings over next 80 years

80% savings over next 20 years

Decarbonise our society or lose it

0�����������������������
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Six simple steps

1. Make low carbon an 
explicit strategic objective 
for all activities
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approach: carbon 
unknown

activities: energy managed
C02 unknown

people: Energy Manager

carbon managed

C02 known, managed & 
reduced

Energy Manager CSR 
Manager

carbon
neutral

C02 known, managed, 
reduced & balance 
offset

Energy Manager CSR 
Manager Brand 
Manager Board

carbon 
positive

C02 known, managed, reduced & 
balance offset.
& new business –
de-carbonising others

Everyone in organisation & external 
sphere of influence – customers, 
suppliers & society

making sense of climate change
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In the Foothills of Mount Zero Carbon

We don’t really know how to get there!

No-one is there to haul us up – to throw down a rope.

We have to follow a hunch.  And we have to start walking.

There are a few ‘sherpas’ creating a few tracks – many fall!

Best design + ultra low carbon… no conflict
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Talking about E CO
2
NOMICS

What do Oxford Economists predict will be 
the Currency of the C21st?

$$$

£££

Euros  ?
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General drivers

60% reduction in CO2 emissions by 2050
– High level target with work on Building Regulations , renewable 

energy, transport etc

Corporate social, environmental, CSR and sustainabi lity policies
• Companies applying their corporate responsibilities  through their buildings 

and facilities

Sustainable communities

– Better Buildings Summit

– Sustainable Buildings Task Group
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“Green, sustainable, carbon-lite 
lifestyles are the sexiest, most 
fashionable, most 'now' thing 
there is."
Neil Crofts - Authentic Transformation –
profit from authenticity
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Whatever you do
may seem 
insignificant,

but it is most important 
that you do it.

Ghandi

Be the change you want to see in the world


