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SECBE in a nutshell……
What SECBE does…
� Challenge current and future 

practices
� showcase excellence
� Influence strategy & 

policy
� Provide direct access to 

information/resources
� Rationalise business support

� Improve business performance
- £6bn/yr available

SECBE

Government

Key Businesses
& supply chains

Key Bodies

+10 staff           +£4m turnover



Productivity

People Planet

Planning

Procurement

SECBE
Work

programmes

•Audit before action – key initiatives
•Bidding For Gold – training for SMEs
•Sustainable Procurement Network
•Top Tips for SOCs

•Tariff systems
•Carbon neutral development
•Community Engagement
•Councillor Training
•Planner-Developer Forums

•Lean
•Logistics
•Mobile IT
•Benchmarking
•Partnering
•MMC

•Staff Retention
•Advanced Technologies Skills
•H&S - serious games
•Training charters
•CPD events

Reduce cost & impact: 
•Waste – during construction
•Water
•Energy

Business-led priorities



Helping construction SMEs win work better
Key elements/benefits:

� ‘Bidding’ skills assessment

� Tailored training & support
� Business networking

� Collaborative bidding (where 
beneficial)

� Ends June 2008

Training elements (demand led)
� Market analysis
� Tendering
� Procurement processes
� Project management
� Bid writing
� Partnering and team working
� Business improvement

Act now!

� Register now – form in pack
� £242.70 (incl. VAT) – one-off fee



SECBE Supply Chain programmes

� Better suppliers improve 
your performance

� Better supply chains 
deliver better buildings

� Focused action plan –
collective not separate

� Success reinvested

� Fast track 14001 (FT14)
– Client demand driven
– accelerated accreditation
– 6 monthly workshops + 

interim support
– c. £2,250 per company

� Lean
– Intensive training of lean 

champion
– 4 monthly workshops + 

interim support
– C. £12k per programme
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