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Don’t cut costs in the wrong places!
Current market conditions are especially hard for the construction industry and companies have no choice but to examine their businesses and look for ways to reduce their overheads.

Achieving environmental standards can be expensive – certification incurs direct expenditure during the implementation stage and the ongoing investment in ‘man’ hours and continual assessment can be significant.
However, the long-term benefits of environmental management far outweigh financial and manpower investment.  There are sound economic reasons for implementing and certifying an Environmental Management System such as ISO14001, and companies should think carefully before axing it from the business plan.  There are two primary facets to the business argument for achieving high environmental standards:
· The costs benefits gained through the efficient use of raw materials, packaging, consumables, power, and reduced costs or disposal.

· Increased potential for winning new business

To survive and thrive, especially now, you need to maintain your market share and enhance your competitiveness.  Demonstrating a proactive stance on environmental issues is not only good for CSR but is fast developing into a critical requirement of winning work, particularly in the Public Sector.  
There are two routes to accreditation: BS8555 and ISO14001 with both promoting a better understanding of the environmental costs and benefits.  Compliance and a willingness to demonstrate commitment publicly instils a high level of confidence in the quality of the service or product being provided.
The South East Centre for the Built Environment (SECBE) has developed programmes to accelerate the implementation of an Environmental Management System.  It can take companies up to two years to reach a recognised standard but we offer two routes to accreditation that will take only 6 months to complete. We work with individual companies who want to hone their competitive edge and widen their capability to win other types of work, including the opportunity to bid for a slice of the huge public sector budget.  We also work with prime and framework contractors who are championing good environmental management through their supply chain.  
In addition to the economic and business benefits an EMS takes a risk based approach to legal and regulatory compliance.  This manifests in providing confidence for all stakeholders that any risk is mitigated and in ensuring that compliance with new legislation is addressed.  Take Site Waste Management Plans which became a legal requirement in April 2008.  In a recent survey conducted by SECBE, the Chartered Institute of Building (CIOB), Envirowise and the Institution of Civil Engineers (ICE), 50% of respondents revealed that they were unsure of all the key facts and responsibilities associated with the legislation.  Implementing an EMS ensures that you stay up-to-date with your environmental liabilities.
The sector has set itself ambitious green targets, including zero carbon and waste, and the demand for sustainable building from customers is gaining momentum.  With conflicting demands on the industry and the promise of recession – it’s a difficult time to know what the right decisions should be.  In the current climate, the chance to demonstrate exemplar environmental management is not an opportunity to be missed.
For further details about SECBE’s training programmes for EMS and SWMPs can be viewed at http://www.secbe.org.uk/training.
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