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Workshop Objectives

Clarification of the terminology around
Sustainability and Corporate Social Responsibility

Why Sustainability is important?
A brief background to sustainability in the
construction sector

An understanding of the skills needed by the
sector to respond




Exercise
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What is Sustainable Development?

“development which meets the needs of the
present without compromising the ability of
future generations to meet their own needs”
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"Corporate social responsibility (CSR) is about the
core behaviour of companies and the responsibility
for their total impact on the societies in which they
operate. CSR is not an optional add on nor is it an

act of philanthropy. A socially responsib
corporation is one that runs a profitable

e
HUSINESS

that takes account of all the positive anc

negative

environmental, social and economic effects it has on

society”

Chris Marsden, Chair Amnesty International Business Group




Sustainability
Sustainable Development

Governments
Communities
Charities
Companies (CSR)
NGOs
Individuals




Environment

Society

Economy




cnnsulﬂng




Why are organisations doing it?
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Every seven weeks, we
each generate our own
body weight in rubbish

Three quarters of
that is sent to landfill
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expectations
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demands

[ Stakeholder ]

[ Benchmarking ]

Customer
requirements
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Licence to
Operate

Reputation

-

Risk
management

: Performance
Business
efficiencies

Legislation &
standards

[Impact reduction]




























Strategic
Action
Plan ...

www.constructionskills.net/




COMPONENTS OF
SUSTAINABILITY

To achieve sustainability by:

ENVIRONMENTAL

[3 subsections]

ABILITIES 1 2 FUNCTI ON S

The ‘Functions’ need
to be able to:

Ratings on level of functional

involvement:

Primary role

15 ‘abllities’ ** = |nvolved in
* = Aware and take

action as necessary

ECONOMIC

[2 subsections]

10 ‘abilities’ No * = Aware




COMPONENTS OF ABILITIES P_Ian- Procure-  Ops &
SUSTAINABILITY The ‘Functions’ need to be able to: MNg ment Mgnt

To achieve sustainability by:

ENVIRONMENTAL Respond to projected impacts of Sk P N
[eg first component] climate change

‘Taking account of natural
capacity’

ECONOMIC Capitalise on funding/grant * Sy .

available for more sustainable
[eg second component]

_ _ development
‘Enhancing business
opportunities’




Society

Environment Economy




Long term
not short

Society

Environment Economy




Long term
not short

Society

Needs not
wants

Environment Economy




Long term
not short

Needs not
wants

Environment

Society

Systems not
straight lines

Economy




Long term
not short

Needs not
wants

Environment

Society

Systems not
straight lines

Doing things
differently

Economy




Sphere of
concern
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For many organisations this is still an
emerging agenda
It is both the challenge and opportunity!



Many thanks

Jbrannigan@esdconsulting.co.uk



