oy

1o

QUARRY-HOUSE

‘From Preparation, Planning, Doing, Delivery to Holding the
Gains and Continuous Improvement’

Simple Performance Measurement
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Benchmarks
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Lessons from sport jit.Lig

Performance measurement is
Integral to success

Top performers use the
benchmarks to challenge
themselves to improve

Benchmarks get tougher with
time

—p

Top performers make more
money!
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Why the interest in KPIs and benchmarks? jSﬁil“
Client pressure:
Move from lowest price contracts
Public procurement on ‘Best Value’
Housing Corporation ‘Egan Compliance’

Clients Charter requirement

Partnering contracts
Competition: other contractors’ good results

Internal:
desire for improvement
ISO 9001 requirement



Analysis paralysis?
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Effective, balanced measurement will address ?ﬁ?
common concerns... QUARRIOUSE

How exactly do | fit into the Improvement Plan for this
Business?

How will | be involved in this cunning plan!

How will | be measured, and will it affect my pay?

Management only care about the financial measures!

...with the aim of all the team using the same approa ch




This balance is achieved by four linked
guadrants

Happy,
motivated,

well trained
/ people ....

Operate
effectively
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To delight
Customers
and ....

Deliver
outstanding
financial
performance
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Performance monitoring is the dashboard of a car - ”
the large dials being the Key Performance Indicators I—T‘

» The high level measures become the manager’'s and su  pervisor's means
of tracking progress to deliver the Strategy

* It must make you look forward to direct the company /section,
not looking back via the rear-view mirror



Effective Leadership involves focus on the ‘Vital ;ma
Few’ Key Performance Indicators and Measures... B al
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Smaller dials for for signals by
Big dials for key issues supporting issues exception only

. .the small dials show red only if thereisapr oblem
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Key Performance Indicators & Measures are vy
o

different....

Performance Indicators are:-
forward looking
trends, graphs

behaviours

iInputs to an activity
Measures of performance are:-

after the event

backward looking

absolute numbers

outputs from activities

.. .and they are selected to complement each other




So. . .it's not just about Measurement - it’s about w-
Behaviour ... and Performance I—T‘

Behavioural
Change
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‘Have you had a good day??'...... . 1o

QUARRY-HOUSE

Lead Indicators examples:

Lag Measures examples:



‘Why Change? '

PG
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Change and uncertainty .5

QUARRY-HOUSE

‘| cannot conceive of any vital disaster happening to this
vessel’

Captain of Titanic, 1912

‘| think there Is a world market for about five computers’
Thomas Watson, 1948

‘The war In Vietnam is going well and will succeed’
Robert MacNamara, 1963

‘Chance favours only the prepared mind’
Louis Pasteur, 1854
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Leadership at all levels is the key to success for strategy

: : 'Lmj_’[} M
development and execution to achieve excellence QUARRY-HOUSE

- I

THIS IS ALL

YOU HAVE

Strategy development

=

WHAT we do HOW we do it

Objectives Values I

Plans Standards I

Activities Behaviours I
Performance Measures

Measures (KPls) Management (360° feedback) I

Leaders need help with some powerful processestoa  ddress this!
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There are a series of steps to bridge this gap... k]

QUARRY«HOUSE

Change Management

Business Tracking
B ‘ Performance Management
B ‘ High Performing Teams
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Public Sector Framework Drivers mpol

Adoption of Latham / Egan Principles

Service / Quality Improvement Agenda
Product
Relationships
Time
Waste Reduction
Value for Money
Sustainability / whole life costing
Skills Development

Corporate Social Responsibility
Target Setting - KPIs
Measurement of Performance

Both Project and Team
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Benchmarking and KPIs — what does it mean? naal

QUARRY-HOUSE

Used as a reference
Enables target setting
Catalyst for changes in behaviour

KPIs allow companies to compare with industry norms



Definitions

Performance Indicator:

what you want to measure as a success factor

Key Performance Indicator:

the measure of a critical success factor

Benchmark :

the best performance achieved in practice.

Benchmarking :

continuously comparing your performance against oth
then using lessons from the best to make improvemen
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Current KPIs In the UK

Industry:
All Construction (Constructing Excellence)
Respect for People (Constructing Excellence)

Environmental (Constructing Excellence)

Sector:

Construction Consultants (ACE, RIBA, ICE, RICS)
Construction Products (Construction Products Ass)
M&E Contractors (BSRIA)

Local Authority Best Value Indicators

Housing Indicators (Housing Forum)
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roject KPIs

Client satisfaction - product Construction cost
Client satisfaction - service Construction time
Defects

N Company KPIs
Predictability - cost

| - _ Safety
Predictability - time Productivity

Profitability



How are the KPIs presented?
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Radar chart presenting strengths and weaknesses ik
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(strengthsj
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Using a KPI graph to benchmark performance




Communication

All performance measures for each key activity should
be reported on simple but effective graphics,removing
the need for lengthy report writing
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What are the benefits?

Profit linked to KPI results

KPIs help companies win new work

KPIs can help win repeat business

KPIs contribute to efficiency improvement

...although KPIs alone cannot ensure continued success,
they can help enhance business when adopted with
other strategies..






Ever felt you were over-measured?



Use a balanced set of measures

Suppose you were managing the service given to
children in foster care and the support given to foster
carers.

How many performance measures would you need?

WRONG!

Answer:

The UK Government's paper on fostering standards sa  ys
you need 185!




Use a balanced set of measures

Marks & Spencer Results

1995 1996 1997 1998 1999

Turnover | 6806 7231 7842 8243 ?
(EM)

Pre-tax |924 966 1102 1168 ?
Profits
(EM)

Question:

What is likely to happen to profits in 19997




Use a balanced set of measures

Marks & Spencer Results

1995 1998
Turnover 6806 8243
(EM)
Pre-tax profits |924 1168
(EM)
Customer 71% 62%
Satisfaction
Value for 69% 57%
Money

Any Clues?




Marks & Spencer Results

Use a balanced set of measures

1995 1996 1997 1998 1999
Pre-tax 924 966 1102 1168 546
Profits
(EM)
Turnover | 6806 7231 7842 8243 60017
(EM)
Answer:

Pre-tax profits in 1999 were down 53% at £546




This balance is achieved by four linked

guadrants

Happy,
motivated,

well trained
/ people ....

Operate
effectively

To delight
Customers
and ....

Deliver
outstanding
financial
performance




PROCESSES

PRODUCTS

PEOPLE

PERFORMANCE







KPIs...part of an improvement process
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Key lessons

Top performers measure their performance

(ie they have KPIs and use them)

Top performers know the benchmarks and set targets to
Improve their performance

Benchmarks will get tougher with time



KPIs and Supply Chain Partners

It’s all about teams and performance



Contact detalls

Mick Lynn
Telephone: 01580 201308

Email: m.lynn@quarry-house.co.uk

Association of
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Advisors



