The Collaborative Working Centre
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Phase 1 Improvement

» Waste reduction, work package balance and improved interaction of trades
* VSM Activity

 Involvement of Client, Trade Foremen + Suppliers

The Foremen working together as a
Team developed a refurbishment
work plan within the target time of

24 days.
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WEEK 1

WEEK 2

WEEK 3

Day 1 | Day 2 | Day 3 | Day 4 | Day 5

Day 6 | Day 7 | Day 8 | Day 9 |Day10

Day 11 | Day 12 | Day 13 | Day 14 | Day 15

* Work activity pattern repeats

« Agreed improved interaction of trades

« Easier to plan, organise and control

* Productivity improvements also result
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rocess Level : ‘Loss’ Identification & Reduction

DIAGNOSTIC

Work Time Analysis - Carpentr;
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*5C / 5S Activity

* 8W

* Inventory Analysis

* Central Inventory Buffer
* Visual Management

Improved Stores Layout
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Time per Property
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Trade Work Balance Chart - AFTER
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