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Waste Plans: Keep it simple – start at the drawing board

In its response to DEFRA’s consultation on Site Waste Management Plans (SWMP), The South East Centre for the Built Environment (SECBE) says they must be kept simple if they are to really reduce construction waste. BUT, waste handling infrastructure will have to improve, training and information will need to be better and design will have to reduce waste before construction even starts. 

Following a survey among its members, the wider South East sector and feedback from seven workshops across the region, SECBE concludes that, on balance, SWMP’s will help reduce waste but will need to be implemented carefully, avoiding a heavy handed ‘one-size fits all’ approach.  It also believes that all construction sites should be included - not just where the project cost is over £250k.  SECBE Chief Executive, Derek Rees, explains: “The main problem of fly tipping, for example, arises in the smaller projects, so to exclude them would undermine the intent. But the regulations must be greatly simplified, so we do not overburden the smaller companies who predominate in this sector, otherwise we won’t get the discipline of waste reduction embedded in the industry - as health and safety is now.”  

The SECBE response, on behalf of the sector, calls for a big increase in ‘reverse logistics’, with contractors tackling their suppliers to reduce the amount of packaging used and to be responsible for taking it back.   
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“Respondents tell us packaging and over-ordering of materials are major causes of waste on site,” says Derek Rees.  “Agreements need to be reached with suppliers for the return of unused materials and removal of packaging from site - using empty delivery vehicles to clear them from the site. We all know this will make financial and environmental sense!”
Another area which featured strongly was inadequate design thinking in both resource use and waste avoidance.  “Obviously, it is common sense to avoid waste in the first place and there are lots of ways this can be done,” says Derek Rees. “We should see standard dimensions of materials included in CAD packages so, for example, the designer can make optimum use of sheets of plasterboard. Estimators also often allow 20% for waste which surely is too much?” 

Above all there will a need for training and information.  “Regulation can be a blunt instrument,” he warns. “People need to understand what is expected of them but, to be really convinced, they will need to be persuaded that there are cost and management benefits in conforming.  Information needs to be more accessible; and so does the training which site management teams will need.”  ENDS

SECBE’s response can be found at http://www.secbe.org.uk/documents/secbe_swmp_response.pdf 

This work is part of SECBE’s Pilot Project for Sustainable Construction and is funded by the Grow programme.  For further information, please contact Ruth de Mierre on 01444 453399 (mobile: 07870 267344)
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